” I. IDENTIFICATION FACTS 


A. 


E. 


NAME OF PROJECT: Puerto Rican Ecumenical Leadership Institute 

FULL ADDRESS OF THE PROJECT: 969 McCarter Highway Newark, New Jersey 07102 
AREA TO BE SERVED: ‘he Puerto Rican community in the city of Newark 

DATE OF THIS PROPOSAL: December 28, 1972 


IS PROJECT BEING PLANNED, OR WHEN WAS TI ORGANIZED? 

The project has been operating in an informal way for more than 
years. The purpose of this proposal is to coordinate and 
centralize various efforts in such a manner that both the Church 

and the community can be served in a better vay. Two institu- 
tions already in operation will coordinate their efforts: the 
former Newark Christian Center, a Baptist neighborhood center at 
75 Park Avenue (when leased to the Puerto Rican community will 
be called "Ia Casa de Don Pedro"), and OYE Inc., a non-Church- 
related agency at 
54 Spruce Street. ‘These two will be used as “the centers" for 
the activities to be developed. 


WHEN DO YOU EXPECT NATIONAL CHURCH FUNDING TO BEGIN? 
Initial monies ($5,000) from Newark Presbytery and Metropolitan 
Ecumenical Ministry vere made available during the summer and 
fall of 1972. 


UPCUSA funds tentatively comiitted may start coil” tn January. 
We expect the rest of the money to start coming during the 
second quarter of 1973. % 


II. BRIEF SUMMARY- Long range goals and expected length (time) of project. 
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To develop a process by which "grass roots" people from the Puerto Rican 
community can be trained in urban and social dynamics. 


To create a "popular communications center" by which information relevant 
to the Puerto Rican community can be compiled and distributed to the people. 


To operate some models of community enterprises in the fields of housing, 
and economic that could serve as training facilities 
for community leaders and church people. 


To develop local church solidarity with Puerto Rican community concerns. 


It is anticipated that it will take up to three years developmental time to fully 
launch these proposals although the projects themselves hopefully will continue well 
beyond this time. Therefore, the whole project should be funded for three years as 
a way of securing some basic continuity for its proper functioning. 
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III. PROJECT CONTACT PERSON'S BE, ADDRESS, ZIP, TELEPHONE: 


The Reverend Alfonso 
Metropolitan Sa, Ministry 


969 McCarter Highway 
Newark, New Jersey 07102 
201-623-922} 


FUNDING SOURCES TO WHOM PROPOSAL 1S BEING SUBMITTED: (Other than national 


church agencies) 


1. National Missions Comittee, Synod of New Setari Pam 
2. National Missions Committee, Presbytery of Newark, UPCUSA 
3. American Baptist Churches of New Jersey 

4. Diocese of Newark (Episcopal) 

5. Central Atlantic Conference, U.C.C. 

6. Northern New Jersey Conference, 
T- New Jersey Synod, L.C.A. 


V. PROPOSAL PLANNERS AND ENDORSERS: 


A. What local church, l units, technical specter 
and/or community agencies have Secon the project or were involved’ 


The project has been endorsed by the oad Ecumenical See 
Early in 1972, in response to a Newark 
from Metropolitan Ecumenical Ministry's call to Newark of the pay 
Alfonso Roman, an Hispanic ministry consultation group, including both 
community anà local church (American Baptist and UPCUSA) people, went to 


gram. 
have collaborated in the proposal development. A planning and strategy 
consultation was held involving staff from two national church agencies 
(UMC and UPCUSA) and area judicatory staff representing LCA, UPCUSA, 

UMC, and PEC. Three community agencies are involved in the project (OYE 
Inc., Puerto Rican Ladies Action Center, and Puerto Rican Congress). 


B. What representatives of people the project will serve were involved, and 
how do they express the need for this project? 


One of the organizations to be funded by the proposal (OYE) is a community 
organization which has been in existence for two years the 

various components of this organization the needs to be covered ty this 
Proposal have been expressed constantly in the informal and formal conver- 
sations with the people in the community including both those who are and 
are not participants in the organization. 

The second center (La Casa de Don Pedro) was formerly a neighborhood center 
that has been trying to serve the needs of the growing Puerto Rican 

lation in the area. Recently a training session for twelve families in 
that neighborhood has given extensive opportunity for community people to 
express their needs and frustrations. (See V-A, above). 


C. Judicatories which have voted to request national funding for this project. 


1. The Presbytery of Newark and the UPCUSA Synod of New Jersey are in the 
process of formalizing their requests. 


2. Other judicatories listed in IV above have indicated a willingness to 
make such requests. 


VI. DESCRIPTION OF THE SITUATION: 


Prior to the 1950's and steadily increasing up until the present 
time, there has been an influx of Puerto Ricans coming into 
Newark. During this period, this influx was overshadowed by the 
much larger movement of black people from the south to Newark. 
Now however, Puerto Ricans are the fastest growing segment of 
the population. Newark's Puerto Rican population is estimated 
to be between 45,000 and 60,000 (about 11% of the total popula- 
tion). The Puerto Rican community is divided into two basic 
areas within the city. ‘he largest of these two communities is 
located in the lower North Ward along North Broad Street and 
ordering Newark's business district on the north end. At the 
center of this area are several blocks of large high-rise public 
housing projects where Puerto Ricans and blacks live in inhuman 
conditions. (See map #1). This is the area where "Ia Casa de 
Don Pedro" will be located. The other Puerto Rican community is 
located in Newark's Bast and South Wards along South Broad 
Street. This is the area where OYE Inc., is located. However, 
one can find Puerto Rican families distributed throughout the 
rest of the city also. 


In all places Puerto Rican people live in the worst housing 
available, lacking basic living facilities, inadequate heating, 
poor or nonexistent insect and rodent control, and usually ex- 
ploited by unscrupulous landlords. In most cases the living 
arrangements are overcrowded. 


Because of their relatively recent arrival in New Jersey end 
their general inability to speak English fluently, Puerto Ricans 
have fared poorly in Newark's educational system, in their 
efforts to secure employment, and to establish and maintain 
their families in a decent manner. At present, the unumployment 
rate among Puerto Ricans is 13.5% higher than that of whites and 
blacks. ‘he proportion of Puerto Ricans receiving some type of 
public assistance is higher than that of the city as a whole. 


The children of Puerto Ricans are getting nowhere in an educa- 
tional system that has shown little sensitivity to their needs 
and little commitment to educate them. ‘here is no under- 
standing and rapport between school officials and the Puerto 
Rican community. It was not until recently that a member of 
the Puerto Rican community was appointed to the Board of Educa- 
tion and a summer and year round bilingual education program 
(that serves only one-fifth of the total Puerto Rican school 
enrollment) was approved. 
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The experience of Puerto Rican children with the educational 
system of Newark has been so negative that they feel rejected 
by their teachers. This factor along with the lack of knowledge 
of their national heritage contributes to a poor self-image, 

poor learning and a consequent lack of achievement in the wider 
society. Figures as high as 80% have been given as the dropout 
rate among Puerto Rican students, and the Puerto Rican drug 
addiction rate is the highest in the city. The creativity and 
human possibility of a people are jeopardized by the insensiti- 
vity of the city's agencies and institutions. 


Coming from a colonial situation and not knowing how to deal 
with @ very competitive and cruel life system, the Puerto Rican 
who came looking for a better existence finds himself in a sit- 
uation which is alien to his being and his heritage. He both 
feels and is in fact more powerless than he was in colonialist 
Puerto Rico. The anti-poverty agencies in Newark, as is true 
in other cities, have not been able to respond to the kinds of 
programs that can really change the apathy and hopelessness of 
minority groups. In Newark's case, the situation is worse when 
Puerto Ricans have to compete with their black brothers for the 
piece of power and money that those programs represent. 


Given the leadership and institutional power that the blacks 
have recently developed in Newark, this proposal sees the Church 
as one of the few institutions that can open doors of opportu- 
nity in order to enhance and liberate the potential and the 
power of Puerto Ricans in Newark. Frankly, most local congre- 
gations are too conservative and too inward-looking to be of 
major help at this time. However, the judicatories and the 
ecumenical bodies offer the hope for new life in the Puerto 
Rican community. 


VII. SPECIFIC GOALS AND EVALUATION OF PROJECT: 
1. fa, Pigalle OYE, Ro, pia! an see budget to assure 
kind of needed 


res the pe al BE their present educational and econo- 
mic development programs. During the first year the Direc- 


gram to an elementary community school, and will act as the 
community problems consultant for the training and "task 
forces" network. He will also explore further possibilities 
for economic development. 


2. To establish a Research and Communications Network which 

can provide Nevark's Paar Rican community with basic in- 
in the city and its 
relation vith the total Puerto Rican Population in the 
United States and in Puerto Rico. Basic information would 
be published in a bulletin intended mainly for grass roots 
level people. If possible, more scholarly material could 
be developed jointly with some of the colleges and univer- 
sities in the area. Special attention should be given to 
basic educational materials for young people. 


aS 


3. To develop basic training sessions ae local church and non- 
church related people concerning the urban and social dyna- 
mics affecting the Puerto Rican Leh, a This training 


making process affecting their lives. As the project de- 
velops, more and more Puerto Ricans should be participating 
in this process. 


The learning experiences. from the training sessions and the 
related task forces will be shared with North Newark and 
other local churches with a view toward enabling the 
churches’ wider involvement in community concerns. ‘he in- 
stitute thus is regarded as helping the interest of church 
development--the emerging task forces, through interaction 
with local churches, serving as leaven in the ministry of 
discovery and revitalization towards new dimensions of wit- 
ness vis-a-vis the Puerto Rican scene. 


4, To organize several "task forces" which can deal with some 


around community issues and needs will be ea first such 
"task force". 


The basic tool of evaluation will be a management by objec- 
tives type of procedure. For each phase of the project, 
specific goals and objectives will be spelled out in line 
with those we have just listed. At least annually and at 
the end of each phase of project development, an evaluation 
will be made by the staff and then reviewed and scrutinized 
by the Boards involved. It is anticipated that outside con- 
sultants, such as university persons working or teaching in 
‘the area of Puerto Rican life and culture, and other com- 
munity leaders not directly involved in the project, such 
as community leaders in New Jersey or directors of other 
Programs, will be invited to participate in the evaluation 
process. 


VIII. ORGANIZATIONAL STRUCTURE FOR PROJECT: 


At present each of the organizations which are to be involved 

in the project (OYE Inc. and "Ia Casa de Don Pedro") have com- 
munity people boards. A combined central board will provide the 
structure necessary to evaluate and be accountable for the 
whole process. As the arpgect succeeds, each of the subsequent 
programs would ha’ on such a Central 
Board. In ETETA each pean so represented will eventually 
have its own representative board and will operate in accordance 
with its own internal independence. The Central Board vill 
operate as a coalition of programs and provide coordinating, 
Planning, and evaluating functions which are responsible to the 
constituent programs and funding agencies. Therefore, the 
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the Central Board will consist of representatives from each 
constituent program, while each board will consist of persons 
from the area being served. 


The Core Staff structure will consist of: 


qx. 


1. Training and Program Coordinator: This position could be 
covered at present by the actual director of the Puerto 
Rican Ministry of MEM. Funds for this position are not 
needed for 19734 


2. Demonstration and Projects Development Coordinator: This 
position should be funded. It could be served by the pre- 
sent Director of OYE Inc., who would be responsible for the 
enlargement of present programs anà projects that could be 
used as models for institutional change action in the city. 
He would be responsible for providing the technical assis- 


He would look forward to the creation of new significant 
projects and demonstrations relevant to the Puerto Rican 
community. 


3. Administrative Assistant: Would help in the administrative 
functions of the demonstration projects of OYE Inc. 


b. Secretaries (2): One at each of the two centers. They 
should be bilingual. 


5. Community Outreach: A person to help in establishing con- 
tinous input from the community and helping in the organi- 
zation of the popular communications network. 


ACTION PLAN: 


6. ‘Legal Pe (s) to provide legal assis- 
tance in the of the project: 
E ONE: 
TI) During the first half of the year of the proposed process the 


main objective will be the establishment of the coordinating 
mechanism for the Institute. 


(2) Administrative rset should be given Ea m to OYE 
Inc. as a way to ins and pro 
nodele with vhich the Puerto Rican petites cand identify 
themselves. 


(3) The group presently in training at "Ia Casa de Don Pedro” 
ees become a task force dealing with a specific issue, 
working toward its solution and the creation of some specific 
institutional action. 


(4) The specific needs of the demonstration projects of OYE and 
the trained group of "Familias Unidos” should provide the 
basic data to start developing information which would be 
Popularly the . 
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(5) By the second half of 1973 a special effort should be made 
to start meeting with different secular and religious groups 
to provide them with basic information about the Puerto 
Ricans in the city, in the United States, and in their 
mainland. 


The whole process will be geared to an action-research 
model. ‘he learning of the demonstration projects should be 
used by the groups for their training and the development of 
the task forces. 


= house at 54 Spruce Street (OYE location) will be used as 

and project office. The main 
pi sessions for Puerto Ricans on urban and social 
dynamics will be held at 75 Park Avenue where "Ia Casa de 
Don Pedro" is located. Metropolitan Ecumenical Ministry's 
offices and conference room could also be used for different 
group activities. 


A. ANTICIPATED INCOME 1973 1974 
x 
a. Presbytery of Newark $5, 000. 00* $5, 000.00 
b. Synod of New Jersey 10, 000,00% 10, 000.00 
c. Board of National Missions 10, 000.00 10,000.00 


2. United Methodist Church 


a. Board of Global Ministries 5,000.00 5,000.00 
b. Commission on Religion and Race 20, 000.00 20, 000.00 
ci UMVS (1973 dnly) 3, 000. 00* 
3. Protestant Episcopal Church 
a. National Commission on Hispanic Affairs 10,000.00 10, 000.00 
4. United Church of Christ ? ? 
5. Lutheran Church in America 5,000.00 5,000.00 


6. American Baptist Convention 
a monar = in kind in kind 
$68,000.00 365,000.00 
* Firm Commitments 


B. PROPOSED EXPENDITURE BUDGET FOR THE FIRST AND SECOND YEARS 


COMPENSATION 1973 1974 
1, Training and Program Coordinator (MEM) in kina in kina 
2. and Projects 13, 000.00 13, 000.00 
Social Security 631.00 702.00 
3. Administrative Assistant 9, 000.00 9,000.00 
Social Security 526.50 526.50 
4. Community Outreach Worker T, 000.00 7,000.00 
Social Security 409.50 409.50 
5. Bilingual Secretaries (2) 13,600.00 13, 600.00 
Social Security 195.60 795-60 
6. Accountant-Legal Counselor (s) 7,000.00 7,000.00 


7. Health Research (Part-Time) 3,000.00 wenn anne 
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Trainers and Consultants 
Training Materials 
Films (Rentals) 


Recreational Materials 


OFFICE EXPENSES AND MAINTENANCE 


l. 


2. 


Postage 

Office Supplies 

Rent** 

Subscriptions 

Advertising 

‘Telephone 

Office Equipment 

Travel and Conference Expenses 
Miscellaneous 


Increments, cost of living 


500.00 
150.00 
150.00 
300.00 


700.00 
1,800.00 
1, 200.00 
250.00 
75.00 
1, 600.00 
3,500.00 
800.00 
512.40 


$66,500.00 — 


** Does not include in eal contribution from A.B.C.-N.J. in form of rent-free 
leasing of 75 Park Ave 


C. Requests for national church support are indicated for 1973-74 in A. above. 
Indications are that local judicatory budgets (except for UPCUSA) which are 
tight now may be open to support this proposal after 1974. 
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Dark Areas show where most Puerto Ricans in the city live. 


Dark Area # 2 comprises several blocks of inhunen public housing projects 
manzano aw 
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DIVISION OF CITY PLANNE: 


PUERTO RICAN ECUMENICAL LEADERSHIP INSTITUTE 
ADDENDA 


OTHER POSSIBLE SOURCES OF FUNDING FOR PROGRAM SUPPORT: 


United Community Corporation 
Puerto Rican Congress, New Jersey 
Planned Variations, City of Newark 
Rutgers University 


KEY PEOPLE INVOLVED IN THE DEVELOPMENT OF THE PROPOSAL: 


Ramón Rivera - OYE, Inc. 

Hilda Hidalgo - Rutgers University 

Héctor Valentin - Community Leader 

José Agrinzoni - Community Leader 

Elba Andino - Puerto Rican ladies Action gee 


Maria Blake - Rutgers University 


ORGANIZATIONS IN THE COMMUNITY ENDORSING THE PROPOSAL: 


ASPIRA Inc. 

Oye, Inc 

FOCUS (Field Orientation Center for the Underprivileged Spanish-speaking 
residents of Newark 

Puerto Rican Ladies Action Center 

New Newark G 

Puerto Rican Congress of New Jersey 


